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1. Introductlon

: Government Arts and Science College, Kaparada has prepared the Instltute_
; Development Plan (IDP) 20262030 to pursue continuous improvement in quality higher
“education, research, student development sk1ll development and social responsibility. The Plan
“defines clear, measurable and tlme-bound mstltutlonal pnontxes for the next four academic
years, with part1cular emphas1s on mcluswe equ1tab1e quahty—orlented and sustamable hlgher

education for. students from' rural and tnbal backgrounds

2. VlSlOll

W To emerge asa centre of academlc excellence, research 1nnovat1on, skill development
and holistic student development contributmg meanmgfully to ithe educatlonal and socio-
‘ economlc develo'gmht of the tnbal and rural commumty

3. Mlssmn

,o : To provide quality and student-centred educatlon
e To develop knowledge, skills, values and employabnllty among students
‘e To promote research and mnovatwn '
. To create an 1ncluswe educational enwronment for rural and tnbal students.
o To enhance the use of ICT-enabled modern teaching practices.
o To strengthen active institutional engagement with society and the community.
o Todevelop an env1ronment-fr1endly and sustamable campus.
o To achleve the goal of NAAC A+ thro ontmuous quality i improvement.
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4. Core Values

Responsibility ' bl bk ,

5. SWOT Analysis
Strengths

e Government lngher education mstltutlon
e Arts and Science streams :
e Educational opportunities for rural/tnbal students

s Experienced faculty s R i
e NSS/NCC/Sports/Cultural . act1v1t1es
e  IQAC-based quahty system i
Weaknesses ;

e Limited ﬁnanmal resources i : :
e Need for advanced research mfrastructure

Quality * Integrity ¢ Inclus;veness * Innovation « Excellence . Sustamablhty Social

o Need for further development of placement/lndustry hnkages’ nii G

e Need for contmuous unprovement m d1g1tal resources i

Opportumtles

e NEP 2020 opportumtles Ny
° Onlme/Blended Learning =~ g :
* Government fundmg schemes e
e Research collaboratlon ] | £

° Industry/NGO/HEI collaboratlon

o Skill development T e oy
Challenges DA e R ‘

e Economic and academlc llrmtatlons of ruml students ) ‘
e Student dropout A LR
e Increasing employment competltlon

¢ Faculty workload

e Rapidly changing technology
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6. Strategic Development Framework

1 Curricular & Academic Excellence Quality Education
2 Teaching-Learning & Evaluation ' | Student-centred Learning
3 Research & Innovation AR S Research Culture
4 Student Support & Progression ‘ Employability & Holistic
YRRt ! | Development
5 Infrastructure & Learning Resources ~ | Modern ICT-enabled
EOs Campus
6 Governance & Quality Management . | Good Governance
7 | Institutional Values & Best Practices = | Sustainable & Inclusive
RN A R ‘ Campus
18 Community Engagement . . =~ Rural/Tribal Development
Digital Transformation . . ' - = |Digital Campus .
10 NAAC Prepa‘redness b e ' | A+ Readiness

7. Academic Development Plan

e Annual Academlc Plan for every department.w
e Course-wise teachmg plans i

o ‘:Learnmg-outcome-based teachlng
. Remed1a1 teachmg L
' Advanced Learner Programm
‘e Mentor-Mentee System
e ICT-enabled teachmg
» Experiential leammg
e Student feedback analy51s
e Annual academic audit. ! ' LR L
- Key Performance Indlcators (KPIs) Rewlt %, Attendance %, Student Progressmn, Feedback
- Score and ICT Usage £ A o

8. Research & Innovatlon Plan

e Strengthening the Research Cell i AR
¢ Encouraging faculty to undertake rcsearch prorlects
o Increasing research publlmtlons ‘

. Encouragmg, ehgxble fe 'xculty towardq Pl\ D

SRR

C} Scanned with OKEN Scanner



Government Arts & Science College,Kaparada

U813 [Aot2iot ua [Qsuet A%, sURASL

Accredited with B-Grade by NAAC -
3 L.- suAst o glAau welloll 2igl WA d.- suAstY.- actaus, ReARls o 3¢5 059

U Uoll ol 2012 8-ABet: gackaparada@gmail.com, URL: www.kaparadacollege.org

Research methodology workshops
National/International seminars
Interdisciplinary research

Student research projects

Research collaboration/MoUs

Innovatxon and entrepreneumhxp acnvmes

KPIs: Research Papers, Books/Chapters, Pro_;ects, Ph.D. Semmars, MoUs and Student
Research.

9. Student Development Plan AR

Career Development

Yoga ]

Career Guldance Cell ;
Competitive Examination Guldance
Placement Dr1ves T
Internships .

Entrepreneurship

 Soft Skills Development .
Holistic Development =

Sports

NSS DLy e
Saptadhara and Cultural Act1v1t1es
Debate/Quiz o il F R B
Leadership Development - s T

KPIs: Placement %, Intemshlps Competmve Exammatmn Success Student Partlmpanon and
Skill Courses. ; ; A . ]

“MOOCs

10. Faculty Development

Faculty Development Programmes (FDPs)
Refresher/Orientation Programmes
Research Methodology

ICT Training ‘
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e SWAYAM/NPTEL

® NEP-related Training v :

* Leadership and Administrative Training | :

KPIs: FDP Participation, Publications, Certifications and Research Projects.

11. Infrastructure Development

Phase I -2026-27 | ICT facilities; classroom improvement; laboratory
‘ réquirements; library resources 3
Phase IT - 2027-28 Smart classrooms; digital library; computer facilities;
i ' | student amenities : i

Phase III - 2028-29 | Seminar/conference facilities; sports infrastructure; green

: , campus initiatives | : W G
Phase IV-2029-30 = ‘Modernisation; accessibility; sustainability; NAAC

e, I . |'readiness SRR L ,

12. ICT & Digital Trans'foﬁn\at‘ion“_“ 1 by S
“Digital Campus — Efficient Governance'- Better Leammg” i ‘
® College Website - ‘ Al '
e E-Governance o L
* Digital Attendance i
e Digital Documentétion e
e Online Feedback J ; i
e ICT-enabled CIasstoms il
o " Digjtal Library - ' Lo ¥ il i gk
* Online Leaming Resources " i
» Digital NAAC Repository =

13. 1QAC Quality Roadmap

Quality Cycle; PLAN — IMPLEMENT — DOCUMENT —» ANALYSE — CORRECT
IMPROVE A B ST

For every activity: Activity — Objective — Evidence — Outcome — F eedback — Analeis \
— Action Taken. This process will build an evidence-based quality culture for both IDP

n
SR R

implementation and NAAC preparedness.
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14. NAAC Criterion-wise Development Plan

I Curricular Aspects e Curriculum enrichment,

value addition, skill
development and experiential
i P learning
11 Teaching-Learning & Evaluation =~ Student-centric learning,

: ' P ' mentoring, remedial support,
i . ‘ ICT and learning outcomes
111 - | Research, Innovations & Extension : Research culture,

st G publications, projects, Ph.D.,

seminars, collaboration and
, ‘ ~ VAL .| extension
IV | Infrastructure & Learning Resources | ICT-enabled campus,

‘ T Vs laboratories, library, sports,

‘ ’ TR i § Y B amenities and accessibility
\% | Student Support & Progression. | Scholarship, career guidance,
5 AR 1 ) A placement, internship,
entrepreneurship and
‘ gl : | progression
Governance, Leadership & Management Strategic planning, e-
L ! R R R governance, participative
| management, audits and
ik i R ' ey iy | transparency
VIL & .| Institutional Values & ‘Best.‘Préctices , Green and inclusive campus,
' : ARSI R | values, ethics and best
practices

- Sl

15. Extensnon & Commumty Engagement ‘

e Village/ Commumty Adoptlon 5
o Literacy Awareness
¢ Digital Literacy
e Career Awareness
e  Environmental Awareness
e Health & Hygiene Awareness
‘¢ Women Empowerment
e Tribal/Rural Heritage Documentation '
e Legal/Financial/Digital Awarenebs

¢ Cleanliness Campaign :
KPIs: Villages Covered, Beneficlanes, Act1v1tles Student Participation and Impact RepOl’ts i
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16. Green & Inclusive Campus

e Solar Energy (IR L i

e Rainwater Harvesting = '/ = !

¢ Waste Segregation‘

o TreePlantation. ' = ;'\5‘, e e

e Plastic Reduction gl

*  Energy Conservation o IR R A

o Green Audit ' 1) S it

5 ‘EnergyA‘udit. b i 4 \ i (it :

. Sustéinable Transport W 1 ! 8

‘e Gender Sensitisation .- v I B

° Dlvyang-fnendly F ac1ht1es :“,f‘j‘ ;

e Equal Opportumty g 4 ',' {d
e Human Values i i
e Const1tut1onal Values 1/ “”f'

® Ethlcs & Professxonal Conduc

17. Insﬁtutiiihal Best Praéﬁées

The mstltutlon w1ll develop at least two Best Prac lces every year.~ et i ‘

. “Quahty Educatwn for Rural & Tnbal Leamers” ‘, G el )
. “Green& Sustamable Campus Imtlatlve VDRI A

‘Problems - Futurc Plan

i ‘18.vInsﬁtuﬁonal',DisﬁigcﬁvehessT-‘ R )

| , “Empowenng Rural and Tnbal Youth through Quallty Hngher Education, Skill
it Development and Commumty Engagement.’?‘ :

LA
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19. Year-wise Master Action Plan

2026-27 - Buildthe = | Complete baseline data; NAAC | Complete Institutional
FOUNDATION Foundation - gap analysis; departmental Baseline + Quality
YEAR , | targets; academic audit; Documentation System

Research Cell strengthening;
documentation system; mentor-
| mentee; feedback system; . -
website updating; green
campus baseline; infrastructure

., e ) it | gap analysis.
202728 . Improve the | ICT expansion; skill courses; Measurable
QUALITY, i Quality | research projects; FDP; Improvement in
ENHANCEMENT | placement activities; student Academic & Student
YEAR UL | support; infrastructure Outcomes

improvement; community
‘engagement; MoUs; green

initiatives.
..... 2028-29 = .o vI‘nsti'tutiqnalise. _Bést practices; iﬁétitutional Sustainable
INSTITUTIONALIS | Best Practices - | distinctiveness; research Institutional Practices
ATIONYEAR . . | collaboration; alumni network;

| digital governance; student
/| innovation; green campus;
| community impact projects.

1 2029-30— '| Demonstrate ' | Criterion-wise evidence NAAC A+
’ EXCELLENCE ' Excellence . | compilation; gap closure; best- | READINESS
ks YEAR | . | practice documentation;

student progression and

| research outcome analysis; -
| infrastructure completion;
AQAR/SSR readiness; mock -
NAAC assessment.
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20. Committee-wise Responsibility Matrix

IQAC | | Quality, NAAC, AQAR, Feedback and
; gl Documentation

Academic Committee . . Academic Planning and Audlt
Research Cell | Research and Innovation
Career / PlacementCell =~ ' ' ' | Placement and Employability
Student Support Cell LY Scholarships and Welfare
NSS ! | Community Engagement

il , Sports Committee . | Sports and Fitness

{f;:;“ : : Cultural Committee / Saptadhara' | Cultural Development

W ICT Committee .0 Digital Transformation

Library Committee =~ | :_-‘i ' | Learning Resources
Green/EcoClub 1 0 Sustainability
Alumni Committee . .} Alumni Engagement = IR
Women / Equal Opportnmty Cell- ' " | Inclusion and Gender Equity Y
Infrastructure Committee . ' ' | Campus Development o

e 21 Ewdence & Documentatlon System

NAAC A+ preparedness w111 be supported by a systematlc ev1dence framework

N Approval Ty Implementation — 4.

Six-Step Ev1dence Model 1 Proposal ‘
“Outcome/F eedback — 6 Actlon Taken /

Photographc/Documentary Ev1dence -
Improvement . o 0

' Digital Folder Structure: Cri erlon - Metrlc — Y, ear --> Acﬁvity_ﬁ Evidence‘

22. KPI Dashboard

e Academrc Pass Percentage, Attendance, Progressmn, Learmng Outcomes
’ . Research: Pubhcatlons, PrOJects, PhD Semmars Collaboratlons
e Student Development Pladement, Internshxp, Sklll Courses, Competmve Examinations
‘e Quality: Feedback, AQAR Academlc Audit, Best Practices ,
‘e Infrastructure; ICT, L1brary, Laboratorles, Student Amemtnes MR
e ‘:Extensmn, Actwrtle\s, Bonefielquep, anl.ages» Covered, Impact o/ ;i vl
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23. Annual Review & Monitoring Mechanism

Quarterly: IQAC Progress Review
Half-Yearly: Principal + IQAC + Committee Review

Annually: Institutional Develdpment Review

Annual review sequence: Target i Achlevement — Gap = Reason — Correctxve Action —

Next Target

3 24. Resource Mobilisation Plan

Government Funding
Departmental Grants
Research Grants

CSR

Alumni Contribution
Institutional Resources

- MoU/Collaborative Projects

Community Support

Responsible Person — Outcome

25. Expected Outcomes by 2030

v Strong‘Academic Performance
v Robust Research Culture
v Higher Student Progression
v Better Employability

v Modern ICT Infrastructure

v Effective E-Governance

v Strong Alumni Network

v Sustainable Green Campus

v Strong Community Connect

'V Evidence-based Quality Culture
. Institutionalised Best Practices
v NAAC A+ Readiness

For each major project: Need - Estlmated Cost —» Fundmg Source — Timeline —
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26. Institutional Development Mantra

“From Quality Assurance to Qu’alit); Excellence”

PLAN — IMPLEMENT —» DOCUMENT - ANALYSE — IMPROVE — EXCEL
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' APPROVAL & AUTHENTICATION

This Institute Development Plan (IDP) 2026-2030 is adopted as the
institutional roadmap for academic: development research, student support and
progression, infrastructure, d1g1ta1 transformatlon, quahty assurance, community
engagement and institutional preparedness for NAAC A+. The Plan shall be
‘implemented, reviewed annually and revised, wherever necessary, based on
institutional pnontles, avallable resources and outcomes. ‘ ;

@I}a kPlace Kaparada
.‘Date Oi /0 3/2026

) Internal Quallty Assurance Cell (IQAC)
' Government Arts and Science College,
B Kaparada

anojkumarP Patel)
A gctc. PRINCIPAL(I/C) ,
Government Arts and Science College,
- Kaparada, District-Valsad -
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