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6.2: Strategy Development and Deployment

6.2.1: The institutional perspective plan is effectively
deployed and functioning of the institutional bodies is
effective and efficient as visible from policies,
administrative setup, appointment, service rules, and
procedures, etc.
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To,

Prof. A. U. Patel Sir, '
Adviser, KCG (RUSA),

Department of Education,

Government of Gujarat

Subject: Submission of Institute Development Plan.
“Ref No. : - SNO/RUSA/IDP/2023 /2552, DATED: 07/01/2023
Ref No. : - SNO/RUSA/IDP/2023/2085, DATED: 31/01/2023
Ref No. : - SNO/RUSA/IDP/2023/2937, DATED: 28/02/2023

Respected Prof. A. U. Patel Sir,

This is to inform you that we are submitting the Institute Development Plan (IDP)
for our college. The IDP has been prepared in accordance with the IDP Draft
guidelines of UGC. The plan outlines our vision and mission for the upcoming years
and provides a comprehensive roadmap for achieving our goals for better

implementation of NEP-2020.

The IDP has been developed after extensive consultation with stakeholders
includiny faculty members, students, alumni and other experts. It f.o.c.uses on
improving teaching-learning processes, enhancing research capabilities a‘nd
creating a conducive environment for innovation. The plan also.includes strategies
to strengthen infrastructure and promote student welfare activities.

We would be grateful if you could kindly approve our IDP so that we can start
implementing NEP-2020 at the earliest.

We look forward to your support in implementing this plan successfully.

Thanking you
R Yours sincfrely,

[Dr. D. N"HRC ”‘ari]

Govt. Arts College Kaprada
Ta. Kaprada, Dist, Valsad,




INSTITUTIONAL DEVELOPMENT PLAN (IDP)
UNDER NEP 2020

EST - 2012
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Budget plan (Rs. in Crore)

sl. List of Specify Estimated| Detail
No. Activities Cost Project
(Rs. In Report
Crore) attached
1. | Modernization and strengthening
of laboratories including
contractual technicians’
recruitment
( 2. | Renovation of existing Playground 0.40
infrastructure
| 3. | MOOCS & Digital recording Studio |-
4. | Development of communication
skill training
5. | Modernization of classrooms Additional Class rooms| 4.00
(4 Class Room)
6. | Establishment of new laboratories | Computer Lab with 0.35 Yes
\ \ furniture and acoustic
| 7. | Books
| 8. | Laboratory equipment
| 9. | Drinking water
‘ 10.| Sports equipment
| 11,
| 12.[ CCTV Cameras
| 13.] Engagement of Guest Faculty
14.| Training for Faculty (including
pedagogical training,
administrative, academic matters)
and Non-teaching staff
15.| Training for students (specify type| Entrepreneurship and
of training) Employability Skills
training
16.| Environment, Health & Safety Tree Plantation,
related activities/ items Awareness for Health
& Safety
17.l Skill development programs
18.| Others( specify)
t Total| 4.75 ;
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Additional Class Rooms with Furniture

Additional Class Rooms

Additional classrooms are required for existing infrastructure. Yes, the
institution has own land available for this.

Construction of a building with 04 rooms (two spacious rooms on 4
the ground floor and two spacious rooms on the first floor).

| Total Project Cost | 4,00,00,000

\ Rupees Four crore only .

Levelling of Playground

;.f"lr.:i» © . Levelling of rough playground

Leveling of rough and slanting playground spread on 5.71 acre and
.| construction of the incomplete walling.

\ Total Project Cost | 40,00,000
( Rupees Forty Lakh only .
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Principal,

Govt, Arts College Kaprada
Ta. Kaprada, Dist. Valsad.







